Summer Camp
Scoutmaster Notes

Note: Read the Geronimo Book.  These notes are generally not in the book of supplement the book, but there is no excuse for not knowing the Geronimo book inside and out.  When something goes wrong you will hear a consistent phrase from the Geronimo staff:  “Did you read the book?!”
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Saturday – Day 1


Units depart in the morning while the next week’s groups arrive after 1 p.m.  No facilities are open in the camp so the only thing to do is get check in done, set up camp, and roam around camp.  A hike is possible and you can also sign up for Owl-Eye orienteering or you may also get you service project done.
Arrive

Check In

Getting to your site

Medical Checks

Swim Checks (If available)

Leader Things To Do

Arrival

Prior week campers are leaving camp through noon on Saturday and new campers are not allowed in until 1 p.m.  The Lunch places in Payson will be crowded with coming and going units.  I try and plan on being in Payson about noon and have lunch someplace.  I like to arrive as close to opening time as possible.  The road in will be dusty and somewhat crowded and parking gets worse as time goes on.  There is a lot of things that the leaders will want to do at Headquarters after you settle in so its nice to have plenty of time.
Check-In


There is a shack at the north end of the parking lot where two Camp Directors will be sitting and checking in units.  The expectation is that the SPL and a Unit leader will check in.  A line will form and this process seems to be somewhat long, but patience is a virtue.  Your boys will best seek some shade and sit down while waiting upwards of an hour in some cases.  Last minute items are taken care of here.
Getting to your site

After check in you will be allowed to proceed to your site.  It is expected that scouts will hike to the site while 1 vehicle will be allowed in to carry equipment to the site.  Most troops will have their scouts carry in their own equipment while the troop equipment goes in the vehicle.  My preference is for the boys to use backpacks, but a duffle bag and sleeping bag work.  If they are carrying in duffle bags and bags you may need to consider their ability to carry this equipment.  I have also seen units pile everything into the one vehicle and the boys walk in unburdened.  There are no set rules it’s generally unit pride.  Only a handicapped scout may ride in to the site.  Your vehicle can make more than one trip.  It will eventually have to return to the parking lot by the end of the day.
Medical Checks

An appointment for this generally assigned at check in.  It’s a specific time to have your boys at a designated place.  A doctor will take your Medical Forms and give each Adult and Scout a quick once over.  I have also seen where this is simply just the Unit Leader turns in the Medical forms.  Depend upon this year’s director.  This usually doesn’t take much time, but you have to march your kids from your site down to the First Aid center, get in line, then march back unless you plan swim checks right after.  Plan on ½ hour to 45 minutes.
Swim Checks


All scouts and adults should take the swim check. This will set their swim level for the week (which can improve). And a tag will be issued for the scout that they will leave in the swim area.  The swim test is the First Class Swim test and you must take the test regardless of whether you have passed this test recently or not.  They are pretty quick but this is a process of changing clothes to swim trunks, doing the test and changing back.  It will take about 1 hour from the first to last scout depending upon how many scouts you have.
Misc
You will need to sign up for Night Owl courses though many units will do these whenever.  The maps and answers are in the Headquarters building as well as at the Commissioners Shack.  Also at headquarters is the cards for the I Did It All program.  Send a leader to Headquarters sometime on Saturday to get this stuff.  You only need one Night Owl course per patrol.  See notes on Night Owl courses later in this document, Get extra I Did It All cards, scouts will lose them.  Adults and Kids can earn these awards.  

If the Commissioners Shack is open (its generally not until Sunday) you can send your SPL or a leader to get tools for your site.  Tools include a shovel for your Service Project and a broom.  Large Axes are sometimes available.

Recommended Itinerary For Scouts
Each Scout signs up for 4 merit badges (or equivalent of 4 hours MB time). 


1st Year Scouts take First Aid, Swimming, and two easy ones


2nd year scouts take Lifesaving, Environmental Science and two easy ones.


3rd Year – if 14 or older, try the Spade Ranch Program or Shooting Sports

Shooting Sports merit badges should only be taken by 2nd year scouts or older.

All first year scouts should work on the I Did It All Program


Earn at least 2 MBs (They will earn 4)


Earn the Polar Bear (3 - 5 a.m. dips in the pool)


Earn the Tenderfoot Run (Friday Morning before breakfast, walk/run from one end of camp to the other)


Shoot a score at the Archery Range (Done in the Free Afternoons)


Shoot a score at the Rifle Range (Done in the Free Afternoons


Take the Nature Lodge Nature Hike (Recommended as a troop)


Do an Owl Eye Course (recommended as a troop or Patrol)


Participate in the Patrol Olympics (On Friday Afternoon)

Do one of the Rainbow Trail hikes


See Scorecards for Additional Requirements
On Sunday - Afternoon


Take care of all the pre stuff that you can.  Most of the Shooting sports will offer a pre-shoot which will take the scouts through the Safety and basics and give them minimal shots (enough for the I Did It All).  If they do this today then they get to skip it later in the week during free time shoots. 

Troop Itinerary
Outline

	Troop 
	Recommended Night

	Check Ins
	Saturday

	Scouts Own or Sunday Church
	Sunday Morning

	Rainbow Trail Hike (Totem to Totem)
	Sunday Morning or Afternoon

	Night Owl Course
	Saturday Night or Tuesday Night

	Sunday Campfire
	

	Daily Inspection
	Mornings after breafkfast

	Skit Practice
	Monday or Tuesday Night

	Wednesday Campfire
	

	Thursday Homework Night
	Time to make your Scouts 

	Thursday Night Tap Out
	

	Friday Campfire
	

	Misc:


Astronomy
	There are observing nights on Monday and Thursday for the MB, but everyone is welcome.


Rainbow Trail Hikes
I will generally try and fit in an additional Rainbow Trail hike because the Totem to Totem is more for familiarizing the scouts with Camp and is relatively short.
This is great for first year scouts  2nd year and up may do a different hike if you have the leadership.  The other hikes are dependent upon the Firs Safety levels.  If Camp is closed only two hikes are possible:  Fireside and Totem to Totem.
Recommendations

	Totem to Totem
	You don’t have to start at the Totem at the end of the parking lot.  Just start at you camp site and end there.

	East Weber
	I did get lost once when a trail marker was moved, but the map helps.  This is a great Sunday afternoon hike.  About 1 ½ to 2 miles out there is a “dammed up” spot in Weber Creek that makes for a waist high wading pool.  This is snow melt so it is refreshingly cool.  Turn around here or go to the trail junction.

	Turkey Springs
	Beautiful hike to a trough where the springs are located.  About 2 miles one way.

	Bear Springs
	This is off camp but is relatively flat following part of the Highline Trail.  I hike in about 1 ½ hours then turn around.  I have never actually seen Bear Springs.

	Fireside
	This is relatively short and is a nice hike.

	Other Trails
	Mostly long, 5 or more miles for those who love to hike.  Lost of elevation gain and uphill to the Rim.


Night Owl Courses

These courses can be done day or night.  They are easier of course during the day or early evening while it is still light, but the night effect is fun and challenging,  Even when I sign up my troop for a time I set them off in groups of 2 to 4 starting each after the prior group moves on to the second marker.  Be aware that the markers, especially on the On-Camp beginner course are often missing.  It’s best to set time limits for the boys and send an adult with each group.  The beginner course takes 1 hour while the harder courses will take 2 hours.  I like the Eagle Eye if it is allowed as it is off camp and more interesting, though only with your more experienced orienteering scouts.  I have only finished the Beginner Owl Eye once.  The other times I counted it as doen because you can’t really tell what went wrong due to the missing and sometimes moved markers.   Its still a good experience.

Scouts Own or Sunday Church

I prefer to do a Scouts Own and combine it with a hike on Sunday morning, but I have lead troops that insist on doing the In-Camp services.  If you have Jewish faith scouts, there is a Saturday Night service and a Friday Night Service.  I try and encourage my kids to go to other services for the experience.  The Jewish spot for the services is the best in camp in my opinion.  I think it is also the Mormon service area.  Services will take up about two hours of your time unless you do your own Scouts Own.

Campfires

The Sunday and Friday campfires are pretty easy and well done.  You will gather at an assigned spot to wait patiently and quietly in line for the OA to lead the assemblage in.  It really doesn’t matter where you are in line, but this wait is almost always long so getting their early is not really useful.  Also, ts possible your group may get separated in the seating.  The OA will not care if your group is together.  Plan on an adult to move to be with the group of scouts which may end up at the other end of the fire ring.  The Summer nights do get cold.  I always recommend long pants and a jacket.  Though Class A is required there won’t be an inspection.  I always tell parents to only buy long Scout pants rather than the shorts as we generally only need Class A when it is colder outside or inside.  Adults are allowed to bring their own chairs and sit along the back, but leaders should stay with their group.
Wednesday Campfire

This is with about 4 other sites at a host site.  You need to have a prepared skit, song or run on.  You will need to report in to the commissioner on arrival at the host site or your commissioner will get your skit info that morning.  This is generally long and there are a lot of boring stuff.  Be prepared for a cold night.  This is not as polished as the Friday and Sunday campfires and there won’t be a lead in with OA, just show up on time.

Daily Inspections

The Commissioner will come by your camp sometime every morning.  Some Commissioners have a daily routine and some mix it up.  Its always a good idea to have an adult in camp for the inspections.  The SPL is a nice to have, but not necessary, nor is the adult in camp.  It pays to be chummy with the Commissioner, but keep in mind that most commissioners have egos.  They will always find some fault, but most are fairly generous as long as you don’t repeat the error the next day.  Make sure the paperwork is done every morning and stay on yur SPL and Patrol Leaders to keep things moving.  Don’t let your kids out of camp for breakfast or classes (depends upon your breakfast schedule) until the Camp is cleaned up, paperwork done and posted.  Don’t do it for your scouts unless something really messes up your routine.  Inspect things yourself then line the kids up and send them off in line to meal or class.
General Notes for Scout Leaders

There is a room behind the Snack Shop for Leaders.  It has a clean bathroom, chairs and tables with Books, magazines and newspapers to read.  There is a pay phone there as well.  The room always has free tea, coffee and cookies for adults only.

All areas are open to Scouts and Adults in the afternoon, but you can generally go to most places in the morning as well.  Shooting Sports is generally busy so they don’t want you around, but as the week progresses they become nicer.  Craft areas will let you work on your own as long as you don’t interfere with their teaching.  You are certainly welcome in all areas to sit in with the class and also to take pictures.
Always check to see if pre-requisites have been completed on Sunday.  It only takes a few minutes to verify (see it not just “Yea, I did it.”).  This will save you an unfinished Merit Badge.  You can generally get pre-requisites done during the week, but this will and should cost the scout his free time and not yours.

It is important that you keep up with your scouts.  On Monday as scouts return from classes, ask them about homework and times they must meet other than the normal class times.  Some classes have homework while others will tell the kids that they will have a special class on some afternoon.  These things are not scheduled though they do make an effort not to do this.  These things will cause adjustments to your timing.  Make sure that they have turned in their pre-requisites at the first class.  Some classes like First Aid do this on a specific day.  Some classes are run better than others.  It’s a good idea to get a feeling from the scout how the class as a whole is doing.  Quiz them to see what requirements they have completed.
On Wednesday Night take a final check of where the boys are at with their Merit Badges.  They will know if they are missing something or had some homework not completed.  Also find out about tests, etc.  Friday is generally reserved for testing.  Thursdays is often a turn in day for homework and pre-requisites.  If you scouts is not done with something, they must finish in class on Thursday or Friday, though I generally make them do the work Thursday afternoon or night giving up their free time depending upon what needs to be done.

Don’t be surprised if scouts come back to camp early from classes on Thursday or Friday.  They often have short classes those days.  You need to watch them, especially if the camp inspection has not occurred.  Remind them of this when they arrive back in camp.  If inspection is over then “who cares”.    This is a good time to find out how class has been going.

Before the scouts go on to classes on Friday, tell them that the need to ask the Instructor if they passed the Merit Badge or not today.  If they don’t ask, then invariably you find out too late on Saturday that the scout didn’t get something done or that the instructor forgot something.  You can’t fix it on Saturday (Well, you can but don’t count on it).  If they forget to ask, send them back to get the answer.  Some instructors will not tell them, but most will. 
Saturday is the final day and there is a lot to do.  Send a leader to the Headquarters to get your paperwork as soon as you get sign offs.  That leader is not to leave headquarters until he or she has inspected all paperwork and counted all patches.  This is the time to see if there are any incomplete Merit Badges and ask questions if necessary.  You should expect the Merit Badge Completions to match your estimate of what your Boys have told you.  Incompletes happen, but they really shouldn’t if you have been diligent with follow up.  
Patches

I always order an extra of every patch for Troop scrap book.  If a list is required, add a scout name to get the extra patch.  A lot of the patches are free.  Those that aren’t will cost you a little extra so work it into the budget.

