
Planning Special Events

When planning a special activity, consider the task

at hand and follow these guidelines as you evaluate

your needs and resources:
Objective: Why are we having the activity? Does it

help to achieve the purposes of Cub Scouting?
Leadership: Adequate adult leadership is a "must."

For major pack activities, the pack committee usually

appoints a chair and recruits members of an event

committee to carry out the various responsibilities.
Facility: What type of facility is needed? Can the

event be held in the regular pack meeting place? Is it

an outdoor activity? Are reservations necessary? Will

there be a charge for the facility?
Physical Arrangements: What type of seating

arrangement is needed? How much space is available? If it is outdoors, what is available, and what do we need to provide?
Schedule: A written schedule or program will

help the event run smoothly. When will the activity

be held? What time does it begin? Who does what

and when? What time does it end? And of course, let all pack families know the schedule.

Alternatives: Plan for backup leadership to fill in

for emergencies. If it is an outdoor activity, have a

backup plan in case of adverse weather conditions.

Public Relations: Be sure that all pack families

know about the activity. Use word of mouth in your

den meetings, and put an article in your pack/den

newsletter. Could the event be publicized in local

newspapers and other media?

Rules: For competitive events, establish clear and

simple rules that everyone can understand. Be sure

everyone knows the rules in advance. This will save

many disagreements and help prevent hard feelings.

Judging and Awards: Any special pack activity

that takes the place of a regular pack meeting should

include advancement awards so that boys are recognized promptly. If it is a competitive activity, be

sure that each boy receives something for participating.
You should ask: "How and when should these

awards be given and what type of awards will be

used? Who will do the judging?" Answer these questions ahead of time.

Health and Safety: The plan should include

adequate supervision and ensure the proper use of

equipment. A harmless object can become dangerous when used in the wrong way. Take the necessary measures to ensure the health and safety of the boys and others taking part. Read the BSA publication Guide to Safe Scouting and keep it on hand for all events.

Materials and Equipment: What materials and

equipment are needed? Who will provide them? Can

you get donations? Check the Family Talent Surveys

for resources among family members.

Finances: Estimate the cost of the activity, if any.

Will the pack budget cover the expenses? If not, how

will costs be covered?

Registration and Check-In Procedure: Most competitive events require some type of check-in procedure.  How will it be done, and who is responsible?  

Transportation: Will transportation be needed?

Will each family provide its own transportation? If

not, what arrangements need to be made? Are tour

permits or site licenses needed?

Countdown: Does everyone involved know what

is expected? Remember the secret word of Cub

Scouting: KISMIF-Keep It Simple, Make It Fun.
To ensure that nothing important is overlooked,

you should develop a backdated planning calendar

for each special event, such as the one shown here.

List all of the steps that need to be completed before

the activity, with a target date for the completion of

each phase of the planning.

Six months before:  Select event chair and cochair.

Five months before: Recruit event committee.

Four months before: Make a detailed, written

plan with specific assignments.

Three months before: Order materials and awards.

Make arrangements for the facility.

Two months before: Begin publicizing in the pack.

Contact media for publicity.

One month before: Make announcement at a

pack meeting, and contact other pack families. Contact media for publicity again.

Two weeks before: Make a last-minute check on

Materials, equipment, and the facility.

Event:  Arrive early and set up if

necessary.   Hold the event.  Have fun!

One week after: Evaluate the success of the

event. Thank everyone who helped.

When planning and conducting special pack activities, don't forget to use your second team, that is, Cub Scout parents and other adults. This is a good

way to get pack families to participate, to strengthen

the pack, and to build spirit.

At the pack's annual planning conference, select

a chair and cochair for each special activity, and

identify other adults who would like to help. This

way, the leadership is identified early so planning

can begin early. The chair and cochair work together,

so if the chair is unexpectedly out of town, the plans

can continue uninterrupted.
In the next column you will find a sample plan for running races in heats.  You can use this for Cubmobile races, Pinewood Derbies, Raingutter Regattas, etc.  This example is for a two lane track and from 3 to 8 racers.  There are many other resources, free spreadsheets, and commercial software programs available on the Internet that allow for more racers or lanes.
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	Races

					
	1

	6x7

	6x2

	2x3

	4x5

	1x3

	1x2


	2

	1x2

	3x4

	6x1

	1x2

	2x4

	3x1


	3

	5x7

	7x1

	4x5

	3x4

	3x4

	2x3


	4

	8x2

	4x6

	3x6

	5x1

	2x3


	5

	1x5

	7x2

	5x2

	2x3

	4x1


	6

	2x3

	4x5

	4x6

	4x1

	1x2


	7

	6x8

	2x3

	3x5

	5x2

	
	8

	1x3

	5x1

	4x1

	1x3

	
	9

	7x2

	2x4

	5x6

	2x4

	
	10

	1x4

	1x3

	2x4

	3x5

	
	11

	5x8

	4x7

	1x3

		
	12

	3x6

	2x5

	6x2

		
	13

	4x5

	7x3

	1x5

		
	14

	3x7

	1x2

	3x4

		
	15

	2x5

	5x6

	1x2

		
	16

	4x8

	1x4

			
	17

	7x1

	3x6

			
	18

	6x2

	5x7

			
	19

	3x4

	6x1

			
	20

	7x8

	3x5

			
	21

	3x5

	6x7

			
	22

	4x6

				
	23

	8x3

				
	24

	4x7

				
	25

	5x6

				
	26

	8x1

				
	27

	2x4

				
	28

	6x1

				

	
	
	
	
	
	
	
	
	
	
	
	
	


